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Who we are?

Water. Energy. Environment Professionals -WEE Pros GmbH- is an international management
consulting firm based in Bonn, Germany. We provide variety of consulting services (Technical
Assistance, Feasibility Studies, Capacity Development and Institutional Development) for
utilities, public authorities and donor agencies in the fields of water, wastewater, energy and
environment.

WEE Pros was founded by experts having more than 30 years of combined experience in water
management and environment. We believe in knowledge exchange and technology transfer in
multicultural context to solve the vicious problems hindering the principles of sustainable
development.

Our Vision

Excel as international innovative company providing integrated, sustainable solutions and
professional consulting services covering aspects of water, energy and environment.



Our Mission

Our team provides an integrated consulting services in water, energy and environment
sectors aiming at developing sustainable management solutions. We work hand in hand with
our partners and clients to contribute toward the achievement of the Sustainable Develop-
ment Goals, and to introduce best practices and innovative solutions to overcome sustainable
development challenges.

Why to work with WEE Pros?

WEE Pros team brings the benefit of a diverse knowledge working with public utilities, private
sector, local communities, and international donor agencies

e WEE Pros team brings an added value with diverse knowledge warking with public utilities,
private sector, local communities, and international donor agencies

e We help our clients in analyzing problems and offer adequate solutions

e \We are dedicated to excellence and leadership emerging in a green economy

e \We offer uncompromising commitment to capacity building and institutional development

e \We bring profound business linkages in MENA region

e We sustain a high level of transparency and professional integrity




Our Services

We work hand in hand with our clients to help them achieve development projects within
Sustainable Development Goals context, with special focus to water energy nexus and
enviranment. We have a wide pool of practitioners and sustainability experts with outstanding
skills, local knowledge and international expertise.

We serve our clients through technical assistance, strategic planning, capacity development,
due diligence and evaluation. We define consulting beyond just giving advice. We work with the
client to provide updated information, conduct diagnosis that my redefine the problem, we
provide recommendations and assist in implementation. For improving the organizational
effectiveness, we build consensus and commitment and facilitate client learning, by teaching
how to resolve similar problems in the future.
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Water Consultancy Services

Water Resources Planning & Management

Non-Conventional Water Solutions

Water Demand Management

Water Utilities Management & Automation Systems
Digitalization of Water Utilities @
Water Policies & Governance

Public Awareness & Stakehalder Dialogue

Project Appraisal and Feasibility Studies

Development of Water and Wastewater Master Plans

Energy Consultancy Services

Renewable Energy Solutions
Energy Efficiency Schemes

Energy Recovery Systems
Energy Audit
Energy Management

Performance Monitoring




Environment Consultancy Services

e (limate Change Mitigation and Adaptation Studies
Environmental Management Plans
Environmental and Social Impact Assessment (ESIA)

Environmental Health and Safety (EHS)
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® Solid Waste & Sludge Management
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e Quality Management & Control

Institutional Development Consultancy Services

Economic Growth & Community Based Development

e Design and Implementation of Training & Capacity Development Programs

e Training Needs Assessment o o
e Monitoring & Evaluation ﬁfo (0} 4 n
® Knowledge Management & Communications | !
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Technical Study Tours and Workshops

Applied Research & Studies Consultancy Services

e Multidisciplinary Research in the Fields of Water, Energy and Environment
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Our Projects Map
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WEE Pros GmbH

HQ Office
Godesberger Allee 139
53175 Bonn

Germany

Phone: +49 228 37287783/ 4
Fax: +49 228 53688728

WEE Pros G bH E-mail: info@weepros.de
m
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Jordan Office
Shemisani, Amman
Sayed Qotob St.17
Park Lane Compound
P.0.Box: 941378
Amman, 11194, Jordan

Phaone: +962-6-5666 775
Fax: +962-6-5666 776
E-mail: info@weepros.de

WEE Pros PAL

Palestine Office
Ramallah - Palestine

Phone: + 970 599731006
E-mail: info@weepros.de
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WEE Pros GmbH

Managing Directors: Dr. - Ing. Mustafa Nasereddin, Feras Matar (M.Sc.)
Registered at Local Court (Amtsgericht) Bonn, Germany

Commercial Registration No. HRB 21417 - VAT ID no. DE300413106



